Thinking and Working /nside the Box

Strategies for reclaiming your creativity within the boundaries

So you work in a Federal Government agency with vast resources and awesome
dimensions, replete with red tape and fraught with politics. But at least you have a job
and some measure of job security, so what’s the problem?

Well...

e Have | traded job satisfaction for job security?

e Why doesn’t my staff/boss listen to me?

e Does anyone notice the work I'm doing?

e Can't the folks at the top see what’s going on?

e How can | make a difference in such a big organization?

No, it’s not your vehicle. But YOU can still be in the driver’s seat. Thinking
outside the box is a great perspective for problem-solving, but every day we still
have to think and work inside this box.

The Three Step Process for achieving excellence Inside the Box:

1. The Empowerment Shift — strategies for leveling the playing field while
recognizing and working within the power structure.

2. The Recognition Shift — insights for achieving clarity about yourself and
others within the agency.

3. Claim your Place - What is your highest and best role? How can you be
of service to yourself and to others in your group?

Course Data

Training Schedule: 1-Day Course, 6 hours
Best Class Size: 15 to 25 Attendees
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(713) 702-4334
www.criticaltrainingsolutions.com

“We should all learn to think outside the box, but first we have to think
about the box.” - S.H. MacGrith



